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5 January 1573

’

STAT MLMORANDUM FOR: | LD/P
ST_AT \/. w7 ‘ \D/-.h.
STQA‘ T — . C/FEBG/AS
C/P&ePG/HS
FROM : Clifford D. May, Jr.

Director of Data FProcessing

SUBJECT ;. Mceting on 3 January ac 1lo000 hrs.
on Terminals

STAT | |recently visitud me and brought
me up to date on the work she is Jdoing to get a vba
management handle on the allocation of tce¢rminal
resources in the ODDA. puring the Jdiscussions it
becane ebvivas to me that we (ODP) hava created a

sea of confusion regarding: what is a terminal;

which terminals are included in and which are ex-
cluded from the alleocation to the Directorates;
whether oxchange terminals for uggrading are incluaded
in the allocation; whether the procuremant limita-
tion only aprlies to terminals that ODP Luys; whether
the procuremcent liwmitation only applies to terminals
connecterd to the general purpose mainframe environ-
ment, etc., ctec. Adding to the state of confusion

is the fact that uifferent people in OLP provida
different answera to the same questions in tnia ar;a.
Flease e grepared to discuss these natte
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Clifford\zzsﬂay, Jr.
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